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Housing, Community Safety and Community Engagement Scrutiny Commission Work Programme – 2024/25 

  

Meeting Agenda items Comment 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
23 July 2024 

 
Formal Consultation Plan for the Homelessness 
Strategy  
 

 Formal Consultation Plan 

 Draft Online Survey 

 Communications Plan 
 
 

 
To receive a report from Cabinet Member for New 
Homes & Sustainable Development Councillor 
Helen Dennis on the formal consultation plan for 
the homelessness strategy. Officer support Cheryl 
Russell, Director of Residents Services, Jerome 
Duffy, Programme, Policy and Change Manager 
and Karen Shaw Head of Housing Solutions 

 
Southwark Independent Policing Oversight 
Board Terms of Reference 
 
 
 
 
 
 
Southwark Trust & Confidence Plan 
 
 
 
 
 
 
 
 
 
 
 

 
To receive the Terms of Reference from Cabinet 
Member for Community Safety & Neighbourhoods 
Councillor Natasha Enin, for the Southwark 
Independent Policing Oversight Board. Officer 
support Stephen Douglass Director, Stronger 
Neighbourhoods. 
 
 
To receive a paper and also hear from Chief 
Superintendent Sebastian Adjei-Addoh and 
Superintendent Jim Brockway on the Southwark 
Trust & Confidence Plan. 
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Meeting Agenda items Comment 
 

 
 
 
 
 
18 September 2024 

 
The role of TRAs’ and TMOs’ in wards 

 
To receive a report from Cheryl Russell, Director 
of Landlord Services and Nat Stevens, Resident 
Involvement Manager on the role of TRAs’ and 
TMOs’ in wards. 

 
Excessive gas consumption in district heating 
networks and prohibitive costs for leaseholders - 
Investigation and Outcome.  

 
To receive a report on gas consumption in district 
heating networks from Tom Vosper, Strategic 
Project Manager and Simon Holmes, Head of 
Engineering. 

Upcoming Meetings 
 

Agenda Items yet to be scheduled Comment 

 
25 November 2024 
24 February 2025 
22 April 2025 
 
 
 
 

 

 Electrical Safety Testing Audit outcome 

 Procurement and contract management - 
district heating systems, contractors, 
repairs and major works. 

 Housing Associations and their 
partnership with the council 

 Cabinet Member Interview for Housing 

 Cabinet Member Interview for Community 
Engagement 

 Cabinet Member Interviews for 
Community Safety 

 Interview with Borough Police 
Commander 

 Interview with the Borough Fire 
Commander 

 


